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Kinh 	Cac don vi thuc Twang 

Can cir vao tinh hinh thirc to cua Nha twang va nhiem vu nam hoc, Hieu 
tnrang yeu tau cac dun vi thgc hien mot so nOi dung sau: 

1. Ve cong tic dao tao: 

- Tiep tuc thuc hien viec thiet ke lai chuong trinh dao tao theo CDIO 
tat ca cac chuong trinh dao tao, theo tirng nhom nganh va co tau lai chumg 
trinh dao tao theo twang tang cuang thuc hanh nghe nghiep (60% 13'7 thuyet, 
40% thgc hanh, thuc tap); thai luting dao tao cir nhan la 120 tin chi, ky su 150 
tin chi. Giang vien phdi tham dg tap han va ap dung phirang phap giang day 
him hop tich cgc, tong btrac irng dung E-Learning vao giang day. 

- Cac khoa trien khai tai sinh vien a cac em biet'va thuc hien viec to 
tich lily 12 tin chi ngoai ngfr khOng chuyen. Theo do, sinh vien to chon 1 trong 
3 ngoai ngir la Anh, Phap, Trung va chu Ong dang k3'7 lich hoc tai Trung tam 
Ngoai ngtl. Trung tam Ngoai ngir có trach nhiem xay dung chuong trinh, ke 
'hoach dao tao va phoi hop vai cac khoa thgc hien tot nhiem vu. 

- Ve giao due the chAt: Sinh vien hoc 70 tiet, trong do 30 tiet ly thuyet 
hoc tap trung theo lap lan; phan tap luyen (thuc hanh) sinh vien chon mot 
trong 02 each la clang 1c3"/-  tap luyen tai Twang co giao vien haling clan hoac tap 
luyen tai cac cau lac bO va nOp giay xac nhan, phieu thu tien de chimg minh 
viec tap luyen. Vic danh . gia ket qua,  hoc mon giao due the chat la dat hoac 
khong dat, ma khong danh gia bang diem so. 

2. Hoat dung khoa hoc: 

- Tiep tuc thgc hien mix tieu nghien cuu toan dien ve Dong Nam bO, 
Binh Dirang - thanh ph6 thong minh, nong nghiep cong nghe cao va pilaf trien 
chat luting giao due. U'u tien cac hoat dOng nghien cuu - irng dung — san xuat 
thir nghiem — chuyen giao va phat trien san pham thucmg mai. Cac don vi chit 
dOng xay dgng ke hoach hog dOng khoa hoc pi-lit hop vai 1111,1C tieu cua Nha 
truang. Cac Vien, Khoa ph6i hop phOng Khoa hoc de xuat hinh thanh cac 
nhOm nghien eau chuyen sau trong tong linh vile. 

, 	• 
- Vic dau to trang thiet bi phong thi nghiem thuc hanh, phong Lab dam 

bao tinh mai, htrang den muc tieu tao ra san phd'm khoa hoc cu the; viec quan 
1.), su dung tren nguyen tac tiet kiem, hi'eu qua. Cac thiet bi dat tien da" duvc 
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don vi khoa hoc khac dAu tu ma trong ke hoach dao tao, nghien ciru khoa hoc 
can sir dung thi cac dun vi thu6c Truang de xuat thud. 

- Phong Khoa hoc co tra.ch nhi6m,htrangdan, h6 try can b6, giang vien 
trong viec dang 	sa 	tri tue, congbo cac ket qua nghien ciru. 

3. Hop tac quoc tt: 

- Cac khoa tiep tuc tri6n khai hoat dOng hop tac da dithc Hi6u twang 
giao nhi6m vu tniac day va chil clang de xuat doi tac, not dung hop tac mai a 
tat ca cac linh vuc (lien ket dao tao, trao doi giang vien, sinh vien, thuc hi6n 
chung cong trinh nghien ciru, phoi hop to chirc hai thao, tiep nhan chuong 
trinh dao tao, tai lieu giang day ;.. ); chu tri, ph8i hop phong Hop tac quoc to 
thiet ke chuong trinh du hoc ngan han theo hinh thirc tu tac kinh phi tai cac 
quoc gia Dong Nam A cho sinh vien nam thir ba, thir tu. 

Phong ,Quan he Quoc to gift vai tr6 dAu m6i tham muu Hieu twang 
dieu phoi, quyet dinh cac hog dang hop tac quoc to theo diing quy dinh. 

- Giao nhi6m vu quan h6 Wei doi tac nhu sau: 

+ Khoa Ky thuat - Cong nghe: Dai hoc Northern Kentucky (Hoa kST), 
Dai hoc Trung Nguyen (Dai Loan) 

+ Khoa Khoa hoc tu nhien: Dai hoc Da-yeh (Dai Loan); 

+ Khoa Khoa hoc quan 1)'T: Dai hoc ky thuat TriL Duang (Dai Loan); 

+ Khoa Ngon ngcr Trung Qu6c: Dai hOc c6ng lap Dai Don va cong lap 
Binh Dong (Dai Loan); 

+ Phong Hop tac qu6c Dai hoc Han Nam thanh ph6 Daejeon (Han 
Quoc) — thanh pith ket nghia hop tac toan dien vai tinh Binh Duang. 

+ Khoa su pham: Truang Henry Park 

+ Khoa Ngoai ngt-r, Trung tam ngoai ngir: TIN vien ngon nail Pines va 
cac tn.rang/hoc vien khac dm Philippines 

+ Vin Phat tri6n chat luting giao duc, khoa Ngoai ngit, khoa Su 
pham: HQC vien gido duc,  Quoc gia Singapore (National Institute of 
Education — NIE) va Nha xuat ban Cengage. 

4. Dam bao chat luting: 

- Cac don vi chu Ong khac phuc han Che, thi6u sot trong linh vue hoat 
dOng ciia don vi minh theo ket qua kiem dinh ngoai ma doan danh gia ngoai da 
chi ra; chu dOng sap xep ho so, tai li6u cong vi6c hang ngay theo dieu kien, 
tieu chuan ki6m dinh ngoai theo th8ng tu 12/2017/TT-BGDDT ngay 
19/5/2017 caa B6 Giao duc va Dao tao (B6 tieu chuan danh gia 25 tieu chuan, 
111 tieu chi) de phuc vu cho chu kST danh gia ngoai tiep theo. 
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- Cac khoa Kinh te, Ky thuat — Cong nghe, Ngoai ngit phi hqp phOng 
Dam bao chat Krung ra soot h6 so,  kiern dinh AUN 04 nganh: Quan tri kinh 
doanh, tai chinh ngan hang, he thong thong tin, ngOn ngfr Anh de dam bao 
kiem dinh dot. 

5. ve cai cfich hanh chinh va chii Ong phi hqp trong cong viec: 

Hieu tnrang yeu cau cac Phong ra soot, diet' chinh quy trinh lam viec 
theo huang cai cach thu tic hanh chinh tinh gun, hieu qua; tham muu van ban 
twang dan phai ci the, chi tiet, 'that quan de a clang, thuan lgi trong trien khai 
thvc hien; Truong don vi phai chu dOng trong cong tac tham muu chinh sach, 
quy dinh thuOc linh vvc cua minh de lam can cir dieu hanh hog dOng. Cac don 
vi chti dOng phOi hqp trtrc tiep vai nhau trong Ong tac de kh6ng ach tac cong 
viec. 

Twang don vi c6 trach nhiem trien khai quy dinh cua Nha woe, van 
ban chi dao dieu hanh, cac chu trixcmg, chinh,  sach 	Tru&ng 	thvc hien 
thong nhat. Ban than timg giang vien cling can doe, nghien ciru van ban de 
thvc hien dung (van ban dugc gui tai cac dun vi qua phan mem quail 13',  van 
ban va slang tai tren website cua Twang). 

6. Dieu chinhOt so ch6 0, chinh sach cho phi" hqp voi quy dinh 
ciia Nha 	va dieu loin time to cila Nha truirng: 

Cac hog dOng coi thi ket thfic hoc phan, huang don sinh vien lam do 
an, khoa Wean tot nghiep dai hoc; huang 	luan van thac si, luan an lien si; 
cham bai thi ket thfic hoc phan, cham do an, khoa luan tot nghiep dai hoc, luan 
van thac si, 14n an tien si (ke Ca phan Wen) se khong quy d6i gia chuan ma 
thanh town tien trvc Wei). 

- Khong tinh he s6 day ngay dill.  7, chu nhiat la 1,3 nhu truac day. 

- KhOng tinh gia chuan doi vai nhiem vv huang dran sinh vien thvc tap 
tot nghiep nganli ngoai su pham, ma se chuyen sang tinh cong tac phi theo quy 
dinh. 

- Khong tinh he s6 chuyen mon. Tirc la khong tinh he so quy d6i hoc 
ham hoc vi, ma tat ca giang vien la he so 1. 

Giao phOng Ke hoach tai chinh ra soot che d6 chinh sach cua Truang, 
doi chieu quy dinh cua Nha nuac de tham muu sfra doi che d6 lam viec cua 
giang vien, quy che chi tieu nOi b0 mot each he thong, dung quy dinh va trinh 
bay khoa hoc, d8 hieu de c18 dang trong thvc hien. 

7. Ve niOt so kien nghi de xuat ciia cac don vi: 

7.1. Du thixa 	Nha trixOng khuyen khich giang vien danh thai gian 
nghien ciru khoa hoc, cap nh'at thong tin, kien tilde va d6i mai trong giang day 
ma khong khuyen khich day thira qua 200 gia/nam. Tuy nhien, can dr vao 
khoi lucmg giang day thvc to cda tirng khoa, timg hoc phan ma phan cong cho 
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phil hop de dam bao hoan thanh nhiem vv hung. Neu phai phan cong giang 
vien day thira qua 200 gia/nam thi có ke ho, ch cu the trinh lanh dao Twang 
phe duyet. 

7.2. Cac don vi xin them hien che: iec tuy'en dung, b6 sung bien cha 
phai theo ke hoach, chien lucre phat tri6n 	Twang va theo nguyen fac mOt , 

nguai lam nhieu viec, chi tang them bien c khi tang them dau viec va phai 
m6 to dugs vi tri viec lam can b6 sung. Tr ng thai gian 01, cac don vi, khoi 
hanh chinh, vien, trung tam khong tang bien cha. Cac khoa de xuat tang bien 
che lap 	

, 
trinh nghi va lam viec trine ti6p vai phong T6 chirc de tham muu 

Hieu truang quyet dinh. , 
7.3. Cu 	vat chat: Tn.rang 	tip tvc dau 

tot 
xay dixng, sira china 

phong hoc, phong lam viec de dap 	ng'y cang 	han nhu cau hoc tap, 
giang day, nghien cim va cai thien khong gian lam viec, sinh hoat chuyen 
man. lien dang xay dung toa nha cho Trun tam Ngoai riga va cac Vien, se 
trien khai xay dung toa nha lam viec cua c'c khoa, du kien hoan thanh cuoi 
nAm 2018. Cac don vi de xuat NI sung, sira china, thay the trang thiet bi lam 
viec trvc tiap vai phong Co sar vat chat de duce giai quyat. 

7.4. Ve tap huan, 	cho d i ngfi: Trong nhang narn qua, Nha 
twang a ma nhieu khoa b6i duang chuyen mon, nghiep vu cho can b0, giang 
vien tai Twang, cl6ng thai tao dieu kien cho can b0, vien chirc tham gia tap 
huan, hoc tap nang cao trinh dO, hoc tap kinh nghiem ngoai tnrang. Tuy nhien, 
tren thirc toy fink hoc tap dm mOt b6 phan can b0, vien chirc khong cao, 
khong tham gia hoc tham gia khong day,  &I khoa b6i &rang. Thai gian tai, 
Twang tiep tvc 	chuyen gia uy tin den tap huan, b6i du mg chuyen mon, 
nghiep vv. De nghi cac don vi de xuat cu the nOi dung nao hoc khOa boi 
during nao can phai thirc hien de Throng xem xet quyat dinh. 

75. Ve Sr thfic trach nhiem cfia gifing vien: Th6ng qua quy cha lam 
viec va cac van ban chi dao dieu hanh, lanh dao Twang da trao quyen quan 
dieu hanh hoat dOng mOt each toan dien cho twang don vi. Do vay, khi phat 
hien twang hop vi pham ctuy dinh cua Nha nuac, cua Truang thi lanh dao don 
vi chu d6ng sinh hog, nhac nha va danh gia y thirc chap hanh, mire dO hoan 
thanh nhiem vu. Khi vien chirc vi pham den rnirc 1(3',  luat thi lanh dao khoa to 
chirc hop kiem diem va de xuat hinh thirc 14 hiat. Thanh phan gorn: Lanh dao 
khoa, toan the b0 mon ma vien chirc do sinh hoat, to twang cling doan, hanh 
chinh khoa, bi thu chi doan (nau vien chirc la oan vien)./. 


